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After previous regular and permanent personal and e-mail’s discussions with project 

partners, Marie Haisová, the coordinator of the project meeting in Czech Republic decided to 

organize the meeting in Prague in a special way – to show the handcraft not only as business 

for women “Profit has wider meaning, it is not only making money, this could be the personal 

satisfaction, the way for personal development and grows, feeling of being useful member of 

society especially for people with psychological or  physical handicap.” 

Reflecting the idea Olga Havel’s Foundation of Good Will, Marie have managed the visit of 

Jedlička Institute and Schools for physically disabled young people in Prague,Jedličkův ústav, 

Happening about Volunteerism in Hospitals, Central Workshops at  Psychiatry Clinic Bohnice, 

connecting these places with the visit of Golden Lane (Zlatá ulička) at Prague Castle, walking 

and observing the beauty of Prague history, nature, everyday life via public transport using 

different ways of tram, metro, bus; eating traditional Czech food in different kinds and levels  

of Czech restaurants. 

On Wednesday evening a welcome dinner was planned for all partners, who already arrived 

before the evening; the Estonian partners did not attend the meeting, the German partners 

arrived first later in the night. Before the dinner Marie welcomed the learners and the 

project partners. She mentioned the idea of the YOCAIT project and her colleague Adéla 

Purschová introduced hosting organization Agentura GAIA o.s.  For everybody was ordered 

“svíčková”, traditional Czech food. After the dinner the learners and partners introduced 

themselves to each other.   
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The next day, on Thursday, the participants visited ergotheraphy at Jedličkův ústav, the 

institute for people with handicap in the age between 6 - 26 years, where they could see 

how different kinds of handcrafts like weaving, basketry, pottery, woodworking, etc. are 

used there. The workshops help handicapped people in their self-realization and self-

development. During the visit the participants were informed how these products are used 

also for business, being sold at the public market or in the special ones organized by the 

school. The project partners and the learners could appreciate the enthusiasm of teachers 

who were personally interested and strongly motivated for their creative and difficult work. 

One of the greatest handcraft was a patchwork, as big picture in the entrance hall in the new 

building of school that was done as a hobby in the free time of women’s teacher.  

 

 

 

 

 

 

The group also visited the institute shop that is in the old school building and the coffee bar 

managed by young handicap people that just celebrated four years anniversary with painting 

new caps for guests.   

After the very interesting visit Marie lead the group to the National Monument Vyšehrad 

and explained the short history of the Monument as well as she gave economical and 

historical information about Prague in the past and nowadays.  
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Thanks to the common, project related but also historical visits, there were plenty of 

opportunities during the day to be together as international group. The debates 

strengthened the group cohesion.   

 

 

 

 

 

 

In the afternoon the next visit was organized in the Yellow Spa where the Happening 

Volunteerism in the hospitals was organized. (This year is called the “Year of Volunteerism” 

by Council of Europe). The event offered information about the voluntarism in Czech 

Republic and showed some activities how to attract people for voluntary work. The project 

learners had the opportunity to paint a T-Shirt and offer it for sale. The income was used for 

supporting further charity projects of different NGOs.   

Friday morning was the time to learn about the 

use of the handcraft in the psychotherapy at the 

Psychiatry Clinic Bohnice, where the project 

group was guided by one of their excellent 

teachers. They saw all kind of handcraft from 

different materials as: wood, paper, pottery, 

wool, colours, and textile. The participants saw 

furthermore the animals used for hypotheraphy, 

plants in the garden that are used for decoration 

and also for the handcrafts done from dry flowers and from the grass. The partners and 

learners were informed about the open door of the clinic during summer festival „Behind 

the Fences” and “Indian Summer”. These events are organized to inform the public upon  
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others about the life and creative work of the patients of the Clinic and sell their products 

during these events. 

After the lunch the project group walked through the Castle garden to the Prague Castle and 

finally to the Golden Lane with the exhibition of historical life style, handcrafts, Good Will 

Shop, etc. There are many shops at Golden Lane that sell traditional Czech products, such as 

handmade soap, beeswax candles, dried flower arrangements, natural cosmetics, wooden 

toys and other traditional Czech handicrafts. The project partners had the opportunity to 

visit the small shops and ask questions about the production and marketing of these hand 

made products.  

After the visit of Golden Lane, Marie led the group through further historical places around 

the Prague castle, as Senate and Valdstein Garden, Malá Strana and the Charles Bridge. The 

Charles Bridge is well known as a place for selling traditional handcrafts as “oil painted 

pictures, wooden and glass jewelers and Czech wooden toys. The project partners and 

learners had here the great opportunity to observe the diversity of hand craft techniques 

while using natural products as glass, wood or paper.  

The dinner was organized at the PUB, Czech young people know-how restaurant with the 

possibility to serve famous Czech beer by him and herselves.  
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Saturday morning was planned for the management part of the project. The Czech and 

German coordinator of the project carried out the SWOT analysis (Strengths, Weaknesses, 

Opportunities, and Threats) analyzing firstly the Prague meeting and then the whole project 

since it started in Leipzig, e.g. activities carried out in the partner countries with the focus on 

the aim of the YOCAIT project, about the sustainability of the project and planning of the 

next meetings as well as the Market of cultures as a final event in Hungary.  

While the project coordinators evaluated the project and discussed the project outcomes 

and plans, the learners participated in a small handcraft workshop and worked with wool. 

They produced small toys from wool.  

After the project management meeting one part of the group went to the Environmental 

Centre Toulcův dvůr and participated in the Harvest Festival and market.  They had the 

opportunity to get to know the different handcraft products and its techniques e.g. wooden 

shapes, glass jeweler, self made soaps, which were sold on the market, and talk to the sellers 

about their experiences with selling handcraft products.  

After lunch the group went to Grébovka to see how Prague citizens celebrate the Grape 

harvest with handcraft organized by the Municipality of Prague 2. The project partners and 

learners got the great opportunity to observe the different way of selling and marketing of 

handcraft products.  
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Expression of thanks 

All project partners and learners from Czech Republic, Germany, Hungary, Italy, Turkey, 

Lithuania and Bulgaria thanks to all involved Czech for their kindness, open mindedness, 

interest and the unique opportunity to see and experience handcraft from a different point 

of view and see how multifaceted creativity is: handcraft as a tool for women´s financial 

independency, but also handcraft as a “personal satisfaction, the way for personal 

development and grows, feeling of being useful member of the society especially for people 

with psychological or physical handicap” (Marie Haisová).  


